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Office of 
Investments

Office of 
Investments • Fostering a 

collaborative team 
environment

• Maximizing efficiency 
with available 
resources

• Pursuing fiduciary 
excellence

• Promoting a best-idea 
culture

Committed to:

Internship Program



Multi-layered Oversight

Retirement 
Board

Portfolio Review 
Committee

Office of
Investments

Investment
Committee



Fiduciary Responsibility

Legal 
Compliance

Investment 
Oversight

Reasonable 
Expenses



Investment Philosophy and Beliefs
Capital 
Preservation

Sound 
Governance

Asset 
Allocation

Valuation 
Focused

Low-Cost

Long-Term 
Investors

Diversification



Balancing Liquidity and Risk
Pension Payment History 

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$182,272,000

$1,169,356,086



Asset Allocation Strategy​

Valuation-Based Process
Focuses on buying undervalued assets and selling overvalued 
assets to maximize long-term returns

Strategic Use of Volatility
Volatility is viewed as an opportunity to buy assets at discounts, 
benefiting long-term investors

Prudent Risk Management
Risk is carefully monitored and aligned with portfolio goals 

Robust Diversification
Diversifying across asset classes reduces risk and stabilizes 
portfolio performance in various markets
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The Callan Periodic Table of Investment Returns
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The Callan Periodic Table of Investment Returns



Investment Manager Due Diligence & Selection

10

A disciplined process is 
necessary to conduct proper 
due diligence and objectively 
evaluate managers. 

The goal is to provide a 
consistent, systematic 
framework for investment 
manager due diligence 
and selection. 

The MERS Office of Investments 
considers:
• Organization
• People
• Investment Process
• Procedures
• Performance
• Price
• Portfolio Impact



Private Markets Performance
5-Year Performance (net) vs. Public Markets & Policy Benchmark

8.97%
8.04% 7.64%

Private Markets Public Markets Policy
Benchmark

5-Year Performance (net) 
8.97%

vs.
Public Markets

8.04%

As of August 31, 2025



Achieving Objectives

Maintain adequate liquidity to pay promised benefits
Exceed Actuarial Rate at the 1, 3, 5, and 10-year periods

As of September 30, 2025

MERS DB Portfolio Returns (net of fees)*

Actuarial 
Rate

6.93%

YTD 1 Year 3 Year 5 Year 10 year

12.66% 10.04% 13.11% 8.91% 8.22%



Investment Menu Objectives

Accommodate varying 
needs of participants

Offer investment choices 
at a reasonable cost

Support a 
diversified portfolio

Encourage participants 
to take an active role



A History of Cost Reduction

Prior to March 2026, MERS assessed fess in bps that were included in the fund returns. The above represents the conversion of the 
bps fee to a flat fee based on an account balance of $50,000. The actual reduction may vary based on account balance.

2012 2014 2016 2018 2020 2022 2024 2026

$3
35

$1
20

C
os

t f
or

 a
 $

50
,0

00
 B

al
an

ce



Investment Categories

DC & 457 participants also have access to the Self-Directed Brokerage Account (SDBA)

I’ll do 
it myself 

with 
Additional Fund Options

Help me 
do it 

with 
Target Date Funds



Target-Date Funds
Glide Path



MERS Investment Menu Resources

Investment Policy Statement
Outlines principles and guidelines for managing investments

Investment Menu Guide
Provides a detailed walkthrough of available investment options

Investment Menu Summary
Offers a concise overview of investment choices

Consolidated Quarterly Statements
Delivers account activity summaries for tracking progress

Fund Fact Sheets
Presents fund data including performance, fees, and risk profiles



Morningstar Fund Fact Sheets



MERS of Michigan

1134 Municipal Way
Lansing, MI 48917 
800.767.6377
mersofmich.com

This publication contains a summary description of MERS’ benefits, policies or procedures. MERS has endeavored 
to ensure that the information provided is accurate and up to date. Where the publication conflicts with the relevant 
Plan Document, the Plan Document controls.
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