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The Many Hats of HR
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Importance of Benefit 
Communications



What is Most Important?

5

Top 5

1
Ability to reach a customer service rep for timely 

answers to questions

2Participant education & resources

3Quality investment offerings

4Transparent costs

5Cost-effective benefits

Increased from #5 in 2018

Decreased from #4 in 2018

No change from last year

No change from last year

No change from last year
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Why is benefit education important?
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of MERS employers report that 

recruiting and retaining employees is 

either starting to be a problem or is 

already a significant problem

Personal Income Growth

2000 – 2016 

Source: U.S. Bureau of Economic Analysis



Why is benefit education important?
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Best Practices
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Sources: Alleyne, R. (11 Feb 2011). Welcome 

to the information age – 174 newspapers a 

day. The Telegraph.

Bohn, R. & Short, J. (2012). Measuring 

Consumer Information, International Journal of 

Communication, Vol 6.



Welcome to 1986
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Welcome to 1986
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George

Jeffery 

Welcome to 2019



Relevant Targeted Communication
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Tips for Effective Communications

1.Know Your Workforce

2.Focus on Action 

3.Consider Your Approach

4.Get Feedback
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MERS Active Participants
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Know Your WORKFORCE

196 

7,458 

12,531 

14,344 14,309 

5,903 

502 
47 

19 and under 20 - 29 30 - 39 40 - 49 50 - 59 60 - 69 70 - 79 80 and over



Know Your WORKFORCE

Traditionalists Baby 

Boomers

Generation X Millennials Generation Z

Age in 2019 91 – 74 73 – 55 54 – 39 38 – 23 22 - ? 

Aspiration

Career

“Respect my 

years of 

experience”

“Respect my 

title”

“Respect my 

ideas”

“Respect my 

skills”

“Respect my 

accomplish-

ments”

Technology Disengaged
Early

Adaptors

Digital

Immigrants
Digital Natives Technoholics

Signature 

Invention

Communication

Send me 

something in 

writing

Give me a call Email me Text me Face-to-Face
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Source: Pew Research Center Jan. 17, 2019 Defining Generations



MERS Retirees

MERS of Michigan | 16



Know Your WORKFORCE
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What do you want them to do?
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Focus on ACTION

Benefit 

Offerings

MERS-to 

MERS 

Service

Enrollment

Welcome 

Information

Statements

Annual 

check-up

Resources 

Actions

Vesting 

Value of 

benefits

Preparing 

for 

rettirement

Ensure the 

process is 

understood

Options to 

receive 

benefits

Ongoing 

support



Focus on ACTION

• Break down barriers

– Do they know action is required?

– Do they understand their options?

– Have the benefits / consequences been communicated?

– Can you do part for them or make it easier?

• Keep the focus on

– Making it clear what outcomes will result from various choices

– The risk or consequences of not making a choice

– How to take action
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Knowing your 

Workforce
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What is the best way to communicate your information?

MERS of Michigan | 22

• Meetings

• Handouts

• Group presentations

• Online webinars

• Emails

• Mailings

• Public website

• Internal website/intranet

• Social media

• MERS or outside vendor resources

Consider Your APPROACH



Power of Stories
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PEOPLE REMEMBER

OF WHAT 

THEY HEAR

OF WHAT 

THEY READ

OF WHAT 

THEY SEE/DO



Power of Stories
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George

Jeffery 
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Story Telling



Plainlanguage.gov      Grammarly.com      Hemingwayapp.com
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Plain Language 



Examples
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We have a 

B4

We have a 

lifetime 

retirement 

benefit 
Ah ha!



Examples
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Retirees 

get a 

COLA

Your lifetime 

retirement benefit 

will increase 

each year
Even better!



Get Organized
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Employee Communications Plan Summary 
Objective: 
 What we are trying to accomplish? 

 

 

Audience: 
 Why is this topic important to them? 

 

 

Call to Action: 
 What action should the audience? 
 How do they complete the action? 

 

 

Key Messages: 
 What are the key points? 
 Use Plain Language 
 Include the WHY….why was the decision 

made, why is the change occurring, etc. 

 

 

Approach: 
 What is the best way to communicate this 

information? 
 Have we broken down barriers to action? 

 

If action is required, it is recommended that at least 3 different touch points be used.  

☐ Intranet Posting 

☐Payroll Stuffers 

☐ Training  

☐ Handouts 

☐ Posters 

☐ Email 

☐ All-staff meeting 

☐ Face-to-face meeting 

☐ Cascading 

Information 

☐ Other:  
 

Key Dates/Deadlines: 
 What will happen if these deadlines are not 

met? 

 

 

 



Calling all 

Channels!
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Approach



Get FEEDBACK

Responses

• Additional questions

• Points of confusion

Measurement of results

• Action taken

• Best ways to communicate

• Lessons learned

• Make adjustments
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Please Complete a Session Survey!

Step 3:
Scroll down and click 
“Breakout Session 
Survey” to complete 

the survey

Step 2:
Select the session you 
just attended (look for 
correct date and time)

Step 1:
Locate and access the 

“Schedule” Icon



Contacting MERS of Michigan

33

MUNICIPAL EMPLOYEES’ 

RETIREMENT SYSTEM

1134 Municipal Way

Lansing, MI 48917 

800.767.MERS (6377)

www.mersofmich.com

This presentation contains a summary description of MERS benefits, policies or procedures. MERS 

has made every effort to ensure that the information provided is accurate and up to date. Where the 

publication conflicts with the relevant Plan Document, the Plan Document controls.




